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Executive-level experience across Federal, IT, Al, SaaS, and Healthcare

e Fractional Chief of Staff coverage

e Governance, cadence, and operating model design

e Executive communications & messaging

e Strategqic initiative & portfolio management

e Cross-functional program coordination

e Executive meeting design, facilitation, and follow-through
e Event, conference, and executive program management
e Change management & organizational readiness

e Stakeholder engagement & alignment

e Risk, issue, and dependency management

e Customer experience & client engagement

Client Profile

Start-ups, high-growth companies, mid-market and enterprise organizations,
nonprofits, and federal, state, and local government agencies.

Results Delivered

Reduced execution cycle time, improved decision velocity, increased cross-team
alignment, and higher on-time delivery of strategic initiatives.

Fractional retainer, interim coverage, initiative-based support, advisory + execution

Engagement hybrid.
Models Typical engagement size and duration is 3-12 month engagement, typically 1-3 days
per week depending on scope and complexity.
Securlty & NDAs, role-based access controls, secure document handling, and compliance with
Confidentiality organizational data and privacy standards.
. . Execution-first model, senior leadership experience, measurable outcomes, flexible
Differentiators engagement without adding permanent headcount.
e Leadership transitions, rapid growth or scaling periods
e Enterprise or cross-functional transformation initiatives
e Program or portfolio stabilization
Typical Use Cases e Executive team alignment and operating rhythm design

e Event planning for high-visibility events, conferences, or launches

e Strategic communications management, internal/external public relations
e Change management and organizational readiness efforts

e Employee engagement; customer experience capture or development

Key Personnel &

Engagements are led by senior operators with experience supporting executive
leadership across public, private, and nonprofit sectors including administrative and

LeaderShlp management services, operations, strategy development and execution,
Experience communications and change initiatives.
541611 - Administrative Management & General Management Consulting
541618 - Other Management Consulting
561110 - Office Administrative Services
NAICS Codes 541820 - Public Relations & Communications

561920 - Convention & Event Planning
561499 - All Other Business Support Services
561110 - Office Administrative Services

. . Weserve as the strategic force multiplier behind executive leadership—
translating vision into disciplined execution, measurable performance, and enterprise-wide impact.




